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RAHWAY BOARD OF EDUCATION 
REGULAR MEETING AGENDA 

RAHWAY 7th & 8th GRADE ACADEMY  
TUESDAY, SEPTEMBER 19, 2023 - 6:00 P.M. 

 
 

I. MEETING CALLED TO ORDER 

 
 
II. SALUTE TO THE FLAG 

 
 
III.  ROLL CALL 

Ms. Allen 
  Mr. Antisz 
  Mr. Garay 
  Mrs. Giacobbe 
  Ms. Moteiro 
  Mrs. Raysick 
  Mr. Toma 
  Mr. White 
  Mr. Robson  
 
 
IV. EXECUTIVE SESSION: 

Any discussion held by the Board which need not remain confidential will be made public as 
soon as practicable. Minutes of the private session will not be disclosed until the need for 
confidentiality no longer exists. The Board will reconvene in public session at the conclusion of 
the closed session. 

 
   

V. RECONVENING ROLL CALL: 
 
 
 
 

VI. STATEMENT ON OPEN PUBLIC MEETINGS ACT: 
Public notice of this meeting, in compliance with the Open Public Meetings Act, was given by 
the Board Secretary on January 25, 2023, by sending notices to the Home News Tribune, The 
Union County LocalSource, TAP Into, the City Clerk of Rahway, the Rahway Public Library, and 
by posting the notices on the Bulletin Board outside the Board of Education office on the second 
floor of the 7th and 8th Grade Academy.  

 

VII.    ADDITIONS/DELETIONS: 

 Parette Somjen Architects (PSA) to present a Construction Projects update and timeline  
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VIII.    REPORTS FROM LIAISONS & ASSIGNMENTS 

Schools: 
 High School:  Ms. Allen/Mr. Garay  7-8 Gr. Academy:   Mr. Toma  
 Cleveland:   Mr. White  Franklin:    Mrs. Giacobbe    

  
 Madison:   Mrs. Raysick  Roosevelt:    Mr. Antisz  
 ACE:    Ms. Allen/Mr. Garay Preschool:    Ms. Moteiro  
   
 Affirmative Action:   Mrs. Raysick   
 
 City Council:    Ms. Allen  

 
 State and County Boards: 
  Union County: Mr. Toma, Alt.: Mr. Robson 
  New Jersey: Mr. Robson, Alt.: Mr. Toma 
    
 Union County Educational Services Comm.:   Ms. Moteiro 
 Great Schools NJ:   Ms. Allen 

 

 

    IX.   SUPERINTENDENT’S REPORT   
  

1. SSDS Annual Report 2022-2023. 
2. School HIB Self-Assessment Report 2022-2023. 
3. Collaborative Federal Monitoring Report. 
 
 
 

  X.   CORRESPONDENCE/COMMUNICATION 
 
 
 
 

    XI.   PUBLIC COMMENTS (AGENDA ITEMS ONLY)  

Note on public comment at BOE meetings: Board Policy #1120, adopted on December 20, 2016, 
provides for public participation in Board of Education meetings. Such participation is governed 
by the following rules: 
 
1. A participant must be recognized by the presiding officer and must preface comments by an 

announcement of his/her name, address, and group affiliation, if applicable; 
2. According to BOE policy, each statement made by a participant shall be limited to three 

minutes duration. If necessary, the presiding officer may extend the limit to five minutes; 
3. No participant may speak more than once on the same topic until all others who wish to speak 

on that topic have been heard; 
4. All statements, questions, or inquiries shall be directed to the presiding officer and any 
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questions or inquiries directed by a participant to another Board member shall be redirected 
to the presiding officer who shall determine if such statement, question, or inquiry shall be 
addressed by the presiding officer on behalf of the Board; 

5. The Board will not receive printed materials from the public during public meetings. The 
public may submit printed materials by addressing them to the Board Secretary, Rahway 
Board of Education, PO Box 1024, Rahway, NJ 07065; 

6. Public participation at board meetings is intended to allow individual members of the public 
to address the Board on issues of public concern.  The public comment period is an 
opportunity for the Board to listen to citizen concerns, but not to debate issues or enter into 
a question-and-answer session or a “cross examination” between the public and individual 
members.  While all comments made by the public will be taken under advisement, the Board 
will not respond to comments made by the public. 
 

 XII.    MINUTES 

 Motion to approve of the following minutes: 

   
   
 XIII.   COMMUNITY RELATIONS 

Chair – Najah Allen 
Members – Carlos Garay, Timothy Antisz, Alt.: Joseph Toma 

 
 

XIV.  PERSONNEL 
  Chair – Shanna Raysick 
  Members – Najah Allen, Laura Giacobbe, Alt.: Sean White 

 
The Superintendent recommends:  

 
1. Motion to approve the following Retirement Resolution: 
 
 WHEREAS, it is fitting that the Rahway Board of Education recognize on the occasion of their 

retirement, individuals who have dedicated their careers to serving the students of the Rahway 
Public School District; and 

 
 WHEREAS, Kevin Robinson, an educator who having served 12 years with the Rahway Public 

School District as a program supervisor, will enter into a well-deserved retirement on September 
1, 2023; 

 
 NOW THEREFORE, BE IT RESOLVED, that the Rahway Board of Education expresses its sincere 

appreciation and heartfelt thanks to Kevin Robinson for service to the Board, the students, and 
the staff of the Rahway community, and 

 
BE IT FURTHER RESOLVED, that the Board extends its best wishes to Kevin Robinson, for a long, 
happy, and fulfilling retirement, and 
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BE IT FURTHER RESOLVED that this Resolution be printed in the official Board minutes of the 
Public Meeting of the Rahway Board of Education held on September 19, 2023, and a copy be 
presented to Kevin Robinson as a token of our esteem. 

 
 
LEAVES OF ABSENCE: 
 
2. Motion to approve a paid leave of absence in accordance with sick leave law for the Employee 

#5116, St. Thomas Preschool, from September 1 through September 22, 2023.  
 
3. Motion to approve a paid leave of absence in accordance with sick leave law for the Employee 

#4139, Roosevelt School, from September 1 through November 1, 2023.  
 
4. Motion to approve a maternity leave of absence for Employee #6169, Academy, for the 

approximate period October 31, 2023 through January 31, 2024; employee entitled to use 
accumulated sick leave as per law during the disability period as defined by the attending 
physician; any period of unpaid leave will be in accordance with NJFLA.  

 
5.  Motion to place Employee #5171 on paid administrative leave, pending investigation. 
 

 6. Motion to approve a paid leave of absence in accordance with sick leave law for Employee 
 #4017, Academy, for the period September 15 through October 15, 2023.  
 
 
APPOINTMENTS: 
 
7. Motion to appoint ____________ as a Confidential Secretary, Human Resources, effective 

___________ or sooner, for the 2023-2024 school year, at the annual salary of 
$_____________, prorated, pending the successful completion of pre-employment 
requirements. (New position) 

 
8. Motion to appoint Mirtha Ross-Morrey as a Part-time Paraprofessional assigned to Madison 

School, Special Education, effective October 31, 2023, or sooner, for the 2023-2024 school year, 
Step 1 of the Associate’s Degree Paraprofessional Salary Guide, 5.75 hours per day at the hourly 
rate of $16.91, pending the successful completion of pre-employment requirements. (Replaces T. 
Jenkins). 

 
OTHER PERSONNEL: 
 
9. Motion to add the following names to the 2023-2024 Substitute Teacher List pending the 

successful completion of pre-employment requirements: 
 
 Jennifer Rachinsky  Assyria Davis  Jessica Perkins 
   
 
10. Motion to rescind the appointment of Julie Koft to the High School’s Extra Service position of 

Science National Honor Society Advisor. 
 



 

 

5 | Page        September 19, 2023    Regular Meeting  
 

           

 

11. Motion to appoint the following High School staff to Extra Service positions during the 2023-
2024 school year:  

 
  Rima Patel   Science National Honor Society Co-Advisor $439. 
  Laura Vitale  Science National Honor Society Co-Advisor $439. 
 

 12. Motion to approve the following staff to serve as bus monitors for the 2023-2024 school year as 
 needed; hourly rate in accordance with the negotiated Agreement: 

 
Genea Sampson, Paraprofessional 
Brenda Cummings, Paraprofessional 
Lashelle Bunion, Teacher                     

  
   
XV. EDUCATION/CURRICULUM 

Chair – Joseph Toma 
Members –Shanna Raysick, Najah Allen, Alt.: Jennifer Moteiro 

 
The Superintendent recommends: 

 

1. Motion to approve the following fundraiser activities, no door-to-door selling:  
 
Academy 
Yearbook Club Boogram Fundraiser from October 16, 2023 through October 27, 2023. Proceeds 
to be used towards yearbook costs. 
 
Yearbook Club/8th Grade Candy Brochure Sales Fundraisers in the fall of 2023, October 1, 2023 
through November 13, 2023, and spring of 2024, dates to be determined. Proceeds to be used 
towards yearbook costs and the 8th grade trip. 
 
Franklin 
PTA Hispanic Heritage Night Snack Sales on September 29, 2023 and October 12, 2023. Proceeds 
to be used towards student activities. 
 
Roosevelt 
PBSIS Field Day Scented Pens, Pencils, Stickers, etc. Sale Fundraiser from October 1, 2023 
through June 1, 2024. Proceeds to be used towards end of year field day at Roosevelt School. 
 
High School 
Robotics to receipt a percentage of the receipts for Dine to Donate at Panera’s on Oct. 24, 
2023; proceeds to be used for competition expenses. 

 
2. Motion to approve submission of the 2022-2023 HIB Grades Assessment. 

 
3. Motion to terminate the placement of Special Education student #15913 at Honor Ridge 

Academy, effective immediately for the 2023-24 school year. 
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4. Motion to terminate the placement of Special Education student #14363 at Essex Valley School, 
effective immediately for the 2023-24 school year. 
 

5. Motion to approve submission of the New Jersey Learning Acceleration Program – High Impact 
Tutoring Competitive Grant. 
 

6. Motion to adopt the following Curriculums: 
 

CHEMISTRY, HONORS 

DIGITAL LITERACY, GRADE 7 

DIGITAL LITERACY, GRADE 8 

COMPUTER SCIENCE I  

DANCE 3-5 

DANCE 6 

DANCE K-2 

ENGLISH I HONORS 

ENGLISH II HONORS 

ENGLISH III HONORS 

ENGLISH IV HONORS 

ENTREPRENEURSHIP 

ENVIRONMENTAL SCIENCE 

ESL I HIGH SCHOOL 

ESL II HIGH SCHOOL 

ESL III HIGH SCHOOL 

LIFE SKILLS ENGLISH  

MATH 1 

MATH 2  

MATH 3 

MATH 4 

MATH 5  

MATH 6  

MATH K 

SCIENCE  K 

SCIENCE 1 

SCIENCE 2 

SCIENCE 3 

SCIENCE 4 

SCIENCE 5  

SPEECH/BROADCASTING 

STEM 7 

STEM 8 

I/HONORS, WORLD LANGUAGE  



 

 

7 | Page        September 19, 2023    Regular Meeting  
 

           

 

II/HONORS, WORLD LANGUAGE  

III/HONORS, WORLD LANGUAGE  

 
 

XVI. POLICY 
Chair – Sean White 
Members –Joseph Toma, Jennifer Moteiro, Alt.: Shanna Raysick 

 
The Superintendent recommends: 

 
1. Motion to adopt on Second Reading the following Policies, as attached. 
 
  Policy 3231, Outside Employment as a Coach 
  Policy 4413, Overtime Compensation 
 
2. Motion to approve First Reading revisions to the Organizational Chart, as attached. 

 
 

XVII.   FINANCE/FACILITIES 
Chair – Timothy Antisz 
Members –Sean White, Carlos Garay, Alt.: Laura Giacobbe 

 
 The Superintendent recommends: 

 
1. Motion to approve the following Bills List disbursements through September 19, 2023 as 

indicated: 
 

 OPERATING ACCOUNTS SEPTEMBER 19, 2023 

General Fund - 10 $1,536,935.43 

Special Revenue Fund - 20 $366,343.50 

Capital Projects Fund - 30 $30,690.50 

Debt Service Fund - 40  

Food Services Fund - 60 $20,886.91 

Trust & Agency Fund - 90 $1,128,530.78 

Grand Total $3,083,387.12 

 
2. Motion to approve an inter-fund to pay $137,148.37 from the General Operating Fund to the 

Cafeteria Fund to cover all negative and past-due Student Cafeteria Balances incurred during the 
2022-2023 school year. 
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3. Motion to approve payment #08 (Final) for Spartan Construction, Inc. in the amount of 
$26,649.58 for the Masonry & Lintel Replacements at Franklin Elementary School and Roosevelt 
Elementary School. 

 
4.  Motion to approve Change Order #07 for AVCO Construction, Inc. for additional work to supply 

and install HW Isolation Valves for (27) classrooms at Roosevelt Elementary School. The 
additional work increases the Contract Amount $7,320.66 for the Unit Ventilator Replacement 
Project at Roosevelt Elementary School. 

 
5.  Motion to approve Change Order #08 for AVCO Construction, Inc. for additional work for the 

removal & replacement of the Existing Motor Starter and Disconnect Switch for EF-1. The 
additional work increases the Contract Amount $2,942.78 for the Unit Ventilator Replacement 
Project at Roosevelt Elementary School.   

 
6. Motion to approve a related services agreement with Christa Shinners, MSPT, to provide 

physical therapy services for individual student (#5878) at an hourly rate of $110.00 per hour for 
the 2023-2024 school year, pending successful completion of pre-employment requirements. 
 

7. Motion to approve the following staff professional development during the 2023-2024 school year: 
 

Staff  
Location of 

Workshop/Conference 
Title of 

Workshop/Conference Date(s) Workshop Fee Travel  

Lauren Battiato  New Brunswick, NJ  Rutgers Literacy Series  10/26/23 $180  0 

Adriana Mosca New Brunswick, NJ  Rutgers Literacy Series  10/26/23 $180  0 

Adriana Mosca New Brunswick, NJ  Rutgers Literacy Series  12/06/23 $180  0 

Adriana Mosca New Brunswick, NJ  Rutgers Literacy Series  02/07/24 $180  0 

Adriana Mosca New Brunswick, NJ  Rutgers Literacy Series  04/17/24 $180  0 

Adriana Mosca New Brunswick, NJ  Rutgers Literacy Series  05/23/24 $180  0 

Michele Anastos  New Brunswick, NJ  Rutgers Literacy Series  10/26/23 $180  0 

Michele Anastos  New Brunswick, NJ  Rutgers Literacy Series  12/06/23 $180  0 

Michele Anastos  New Brunswick, NJ  Rutgers Literacy Series  02/07/24 $180  0 

Michele Anastos  New Brunswick, NJ  Rutgers Literacy Series  04/17/24 $180  0 

Michele Anastos  New Brunswick, NJ  Rutgers Literacy Series  05/23/24 $180  0 

Sara Obergfell  Virtual  

Catching Up Students who 
have Fallen behind in 
Math  11/08/23 $279  0 

Sara Obergfell  Virtual  

Strengthen Student 
Learning in Block Schedule 
Classes 10/25/23 $279  0 

Maureen Dalessio  Virtual  

Instructional Coaches 
Conference: Maximize 
your Impact 2023 

11/15/2023-
11/16/2023 $545  0 

Adriana Mosca Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $215  0 

Ashley Gray  Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $215  0 

Lauren Paparozzi Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $215  0 

Doris Jones New Brunswick, NJ  
Middle/High School 
Restorative Justice  10/23/23 $0  0 

Doris Jones New Brunswick, NJ  
Middle/High School 
Restorative Justice  11/09/23 $0  0 
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Doris Jones Virtual  

Raise the Bar: Positive 
Interventions for Students 
who Challenge Us Ongoing $499  0 

Melissa Pace New Brunswick, NJ  Rutgers Literacy Series  10/26/23 $180  0 

Kim Hall  Virtual  

Gender Identity and 
Transgender Student 
Issues  10/17/23 $150  0 

Monica Moreno  Virtual,  In Person  PIRS Practice Seminar  

10/3,10,17/23, 
11/1, 14/23, 
11/21,28/23, 

12/5/23, 12/12/23, 
12/19/23, 1/9/24, 
1/16/24, 1/22/24, 
1/23/24, 2/6/24, 

2/13/24, 2/27/24, 
3/5/24, 3/12/24, 
3/14,24, 4/23/24, 

5/21/24 $1,100  0 

Stephanie 
Holobinko Edison, NJ  

Conference: State of the 
Art Literacy Instruction  10/03/23 $180  0 

Dawn Sheedy Edison, NJ  
Conference: State of the 
Art Literacy Instruction  10/03/23 $180  0 

Lauren Paparozzi Edison, NJ  
Conference: State of the 
Art Literacy Instruction  10/03/23 $180  0 

Tiffany Varriello  Virtual  Fundations Level 3 10/06/23 $320  0 

Toni Robertelli Chicago, IL 
Planning High School 
Mathematics Reform 3/14/24-3/15/24 $299  0 

Anna Winters Chicago, IL 
Planning High School 
Mathematics Reform 3/14/24-3/15/24 $299  0 

Carly Romeo New Brunswick, NJ  
Middle/High School 
Restorative Justice  10/23/23 $0  0 

Sonia Saadeh New Brunswick, NJ  
Middle/High School 
Restorative Justice  10/23/23 $0  0 

Allison Purcell  Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $215  0 

Jasmine Akauola  Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Cary Fields Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Estefania Rios Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Joseph Mudrak  Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Jeffrey Kurczeski  Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Edwina Suarez Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Angelina Diaz Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Cristina Soto-Baez Kean University  
NJALAS Inaugural 
Conference 09/29/23 $149  0 

Lauren Reeves  New Brunswick, NJ  Restorative Justice  10/17/23 $0  0 
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Lauren Reeves  New Brunswick, NJ  Restorative Justice  11/01/23 $0  0 

Ardina Ali  Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $245  0 

Babbita Kisson Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $245  0 

Jenna Signore Lincroft, NJ  AMTNJ Fall Conference 10/20/23 $245  0 

 

 

 XVIII.  PUBLIC COMMENTS  
Note on public comment at BOE meetings: Board Policy #1120, adopted on December 20, 2016, 
provides for public participation in Board of Education meetings. Such participation is governed 
by the following rules: 
 
1. A participant must be recognized by the presiding officer and must preface comments by an 

announcement of his/her name, address, and group affiliation, if applicable; 
2. According to BOE policy, each statement made by a participant shall be limited to three 

minutes’ duration. If necessary, the presiding officer may extend the limit to five minutes; 
3. No participant may speak more than once on the same topic until all others who wish to speak 

on that topic have been heard; 
4. All statements, questions, or inquiries shall be directed to the presiding officer and any 

questions or inquiries directed by a participant to another Board member shall be redirected 
to the presiding officer who shall determine if such statement, question, or inquiry shall be 
addressed by the presiding officer on behalf of the Board; 

5. The Board will not receive printed materials from the public during public meetings. The 
public may submit printed materials by addressing them to the Board Secretary, Rahway 
Board of Education, PO Box 1024, Rahway, NJ 07065; 

6. Public participation at board meetings is intended to allow individual members of the public 
to address the Board on issues of public concern.  The public comment period is an 
opportunity for the Board to listen to citizen concerns, but not to debate issues or enter into 
a question-and-answer session or a “cross examination” between the public and individual 
members.  While all comments made by the public will be taken under advisement, the Board 
will not respond to comments made by the public. 

 
 

 XIX.   GENERAL BOARD MEMBER COMMENTS 
 

 
 
  XX.      BOARD MEETING DATES        

 Caucus Meeting: Tuesday, October 3, 2023    6:00 p.m. Executive, 7:00 p.m. Public Session 
 Regular Meeting: Tuesday, October 17, 2023    6:00 p.m. Executive, 7:00 p.m. Public Session 
 
 

 XXI.      ADJOURNMENT   

Motion to adjourn the meeting. 
 



 RAHWAY BOARD OF EDUCATION 
 SEPTEMBER 1  9  , 2023, REGULAR MEETING 
 ADDENDUM 

 COMMUNITY RELATIONS: 

 1.  Union County Board of County Commissioners and the Dept. of Human Services Presents: 
 Union County Drop-In Centers for grades 6-12, from September-December 2023. Located at Rahway 
 Recrea�on Center, every Wednesday and every 3rd Friday. Parents must register their child(ren) at 
 ucnj.org/youth  . Ac�vi�es include: homework assistance,  tutoring, leadership ac�vi�es, on-site and 
 virtual therapy, snacks and recrea�onal ac�vi�es. 

 2.  City of Rahway, Ebenezer, RWJ, Rutgers Cancer Ins�tute presents: Get Your Health Game On! 
 September 30th, 10am-1pm, at the JFK Center. Men 18 and over will have answers to all health 
 ques�ons and receive free health screenings. There will be games, prizes and giveaways  . 

 PERSONNEL: 

 13.  Mo�on  to  appoint  Herica  Favarato  as  a  Confiden�al  Secretary,  Human  Resources,  effec�ve  October 
 19  or  sooner,  for  the  2023-2024  school  year,  at  the  annual  salary  of  $66,000,  prorated,  pending  the 
 successful comple�on of pre-employment requirements. (New posi�on) 

 14.  Mo�on to approve the job descrip�on for Transporta�on Specialist. 

 15.  Mo�on  to  authorize  all  REA  non-cer�fied  staff  members  to  assist  parents  in  comple�ng  lunch 
 applica�ons  during  the  2023-2024  school  year;  compensa�on  in  accordance  with  the  nego�ated 
 agreement. 

 16.  Mo�on to terminate Employee #5171 effec�ve ___________________. 

 17.  Mo�on to appoint the following teachers using Title I Funds to the Extra Service Posi�on of Rutgers 
 Change Program during the 23-24 school year, planning for and implemen�ng ac�vi�es that engage 
 par�cipants in engineering challenges and informa�on related to different types of engineering and 
 careers in engineering, up to 40 hours per teacher at the nego�ated hourly rate: 

 Anjane�e Highsmith 
 Olivia Silva 
 Mary Margel 

http://ucnj.org/youth


 EDUCATION/CURRICULUM: 

 7.  Mo�on to enter into an agreement with Educa�onal  Development So�ware to purchase the 
 an�-bullying program HIBster, for an annual subscrip�on rate of $5,000.00, to be used by 
 appropriate an�-bullying specialists and building administrators to enhance and streamline bullying 
 prac�ces and documenta�on in accordance with NJ administra�ve code. 

 POLICY: 

 3.  Mo�on to approve the First Reading revisions to the following Policies, as a�ached: 

 1.  Policy 7510 Usage of School Facili�es 
 2.  Regula�on 7510 Usage of School Facili�es 
 3.  Policy 7520 Loan of School Equipment 
 4.  Regula�on 2431.4- Preven�on and Treatment of Sports-Related Concussions and Head Injuries 
 5.  Policy 2431.4- Preven�on and Treatment of Sports-Related Concussions and Head Injuries 
 6.  Policy 7434 Smoking on School Buildings and on School Grounds 
 7.  7435 Alcoholic Beverages on School Premises 

 FINANCE/FACILITIES: 

 8.  Mo�on  to  approve  a  request  for  late  liquida�on  of  the  Esser-2  grant  funds  due  to  supply  chain  issues 
 hampering  the  delivery  of  required  electrical  components  to  complete  the  job  on  a  �mely  basis.  It  is 
 es�mated  that  $129,000  will  be  liquidated  a�er  the  September  30,  2023  deadline  for  the  Esser-2 
 grant funds. 

 9.  Mo�on  to  cer�fy  the  Collabora�ve  Federal  Monitoring  (CFM)  Report  findings  for  the  22/23  &  23/24 
 school  years  were  discussed  in  a  public  board  mee�ng  and  to  approve  the  submission  of  the  Correc�ve 
 Ac�on Plan (CAP) to address the issues raised in the findings. 



RAHWAY
PUBLIC SCHOOLS

REFERENDUM & 
ESSER PROJECTS



AGENDA

• REFERENDUM
• By Bid Package

• Completed Work

• In Construction

• Future

• ESSER PROJECTS



CONSTRUCTION TIMELINE OF PROJECTS

PHASE COLOR

Bid Award

Procurement Phase

Construction

*Anticipated Substantial
Completion Date

BID PACKAGE 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Package #1 Roof Replacement *

Package #2 Masonry Repairs *

Package #3 PA & Clocks Upgrades *

Package #4A Electrical Upgrades *

Package #4B Electrical Upgrades

Package #5 Site Improvements *

2024

Q1 Q2 Q3 Q4

*



CONSTRUCTION TIMELINE OF PROJECTS

PHASE COLOR

Bid Award

Procurement Phase

Construction

BID PACKAGE 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Package #6 Windows & Doors (RES, FES) *

Package #7 Elevator Addition

Package #8 Security Vestibule Addition & Façade Replacement *

Package #9 Windows & Doors (GCES, MES, RHS)

Package #10 Site, Masonry, Greenhouse, & Vestibule *

2024

Q1 Q2 Q3 Q4

*

*

*Anticipated Substantial
Completion Date



PRE-CONSTRUCTION TIMELINE OF PROJECTS

PHASE COLOR

Existing Conditions / Schematic Design

Design Development

Construction Documents

Bid Award (Anticipated)

BID PACKAGE 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Package #11 Site Drainage

2024

Q1 Q2 Q3 Q4



COMPLETED WORK



FRANKLIN ES, MADISON ES, ROOSEVELT ES, RAHWAY HS

• CHALLENGES
• Lead time on materials

• Coordination with different 
general contractors on site

• Storage of materials

• ADVANTAGES
• Awarded under budget to Pravco, Inc.

• Weathertight: 8/30/2022

• Warranties start date: 09-06-2023

• District was able to pursue Alternate

• Currently in Project Closeout

BID PACKAGE #1 – ROOF REPLACEMENT
       



ROOSEVELT ELEMENTARY SCHOOL

RAHWAY HIGH SCHOOLMADISON ELEMENTARY SCHOOLFRANKLIN ELEMENTARY SCHOOL

FRANKLIN ES, MADISON ES, ROOSEVELT ES, RAHWAY HS

BID PACKAGE #1 – ROOF REPLACEMENT
       



FRANKLIN ELEMENTARY SCHOOL ROOSEVELT ELEMENTARY SCHOOL

RAHWAY HIGH SCHOOLMADISON ELEMENTARY SCHOOL

FRANKLIN ES, MADISON ES, ROOSEVELT ES, RAHWAY HS

BID PACKAGE #1 – ROOF REPLACEMENT
       



• ADVANTAGES
• Awarded under budget to Spartan 

Construction

• District was able to pursue Alternate

• Substantial Completion: 12/28/2022

• Project Closed

• CHALLENGES
• Lead time on materials

• Coordination with different general 
contractors on site

FRANKLIN ES, ROOSEVELT ES

BID PACKAGE #2 – MASONRY REPAIRS
       



FRANKLIN ES

BID PACKAGE #2 – MASONRY REPAIRS
       



ROOSEVELT ES

BID PACKAGE #2 – MASONRY REPAIRS
       



• CHALLENGES
• Lead time on materials

• District Server Upgrades

ACADEMY, FRANKLIN ES, GROVER CLEVELAND ES, MADISON ES, 
ROOSEVELT ES, RAHWAY HS

BID PACKAGE #3 – PA & CLOCK UPGRADES
       

• ADVANTAGES
• Awarded under budget to OSI

• Substantial Completion: 8/10/23

• Was able to use additional allowance 
funding for panic button tie-in, 
additional strobes, master stations and 
more.

• Currently in Project Closeout



ACADEMY, FRANKLIN ES, GROVER CLEVELAND ES, MADISON ES, 
ROOSEVELT ES, RAHWAY HS

BID PACKAGE #3 – PA & CLOCK UPGRADES
       



• ADVANTAGES
• District was able to pursue Alternates

• Able to include repair to stairwell 
damage from Hurricane Ida

• Currently in Project Closeout

FRANKLIN ES, ROOSEVELT ES

BID PACKAGE #5 – SITE IMPROVEMENTS
       

• CHALLENGES
• Awarded over budget to Tekcon 

Construction

• Coordination with Department of 
Transportation and approvals

• Lack of manpower from general 
contractor on site

• Deteriorated Lintel at Boiler Room



ROOSEVELT ES

BID PACKAGE #5 – SITE IMPROVEMENTS
       



FRANKLIN ES

BID PACKAGE #5 – SITE IMPROVEMENTS
       



IN CONSTRUCTION



• ADVANTAGES
• Awarded under budget to TSUJ

• Completed schools, waiting for 
electrical equipment: Academy, FES & 
RES

ACADEMY, FRANKLIN ES, GROVER CLEVELAND ES, MADISON ES, 
ROOSEVELT ES

BID PACKAGE #4A & 4B – ELECTRICAL UPGRADES
       

• CHALLENGES
• Lead time on materials

• Coordination with PSE&G

• Coordination with Electrical 
Subcode Official

• Water line replacement at Madison



RAHWAY ACADEMY FRANKLIN ES GROVER CLEVELAND ES

MADISON ES ROOSEVELT ES

ACADEMY, FRANKLIN ES, GROVER CLEVELAND ES, MADISON ES, 
ROOSEVELT ES

BID PACKAGE #4A & 4B – ELECTRICAL UPGRADES
       



ACADEMY, FRANKLIN ES, GROVER CLEVELAND ES, MADISON ES, 
ROOSEVELT ES

BID PACKAGE #4A & 4B – ELECTRICAL UPGRADES
       

ACADEMY ROOSEVELT ES



• ADVANTAGES
• Awarded under budget to Panoramic

• District was able to pursue Alternate- 
additional doors

• Preliminary punchlist has been issued

FRANKLIN ES, ROOSEVELT ES

BID PACKAGE #6 – WINDOWS & DOORS UPGRADES
       

• CHALLENGES
• Lead time on materials

• Customizations to match district 
existing windows

• Storage of materials

• Field operations commence in March 
2023



FRANKLIN ES, ROOSEVELT ES

BID PACKAGE #6 – WINDOWS & DOORS UPGRADES
       



• ADVANTAGES
• District was able to pursue Alternates 

– site work

• Construction commencement was able 
to be moved from end of June to mid 
May

• District was able to include additional 
work in the faculty lounge

MADISON ES

BID PACKAGE #7 – ELEVATOR & STORAGE ADDITION
       

• CHALLENGES
• Awarded over budget to Mark 

Construction

• Coordination of school activities

• Additional abatement was required

• Coordination for temporary 
electrical services



MADISON ES

BID PACKAGE #7 – ELEVATOR & STORAGE ADDITION
       



• ADVANTAGES
• Amount of projects being bid together

• District had opportunity to be engaged 
in design process

• District was able to include floor 
abatement and replacement in the 2nd 
floor admin offices

• Curtain wall, windows, exterior doors 
are substantially completed

• Anticipated Substantial Completion: 
February 2024

• CHALLENGES
• Awarded over budget

• Increase in materials and scope

• Phasing

• Project timeline

BID PACKAGE #8 – SECURITY VESTIBULE ADDITION
& FAÇADE REPLACEMENT

       



BID PACKAGE #8 – SECURITY VESTIBULE ADDITION
& FAÇADE REPLACEMENT

       



BID PACKAGE #8 – SECURITY VESTIBULE ADDITION
& FAÇADE REPLACEMENT

       



• ADVANTAGES
• Earlier Bid Date: June 8th 2023

• Construction commencement: Summer 
2024

• Awarded under budget to APS Contracting

MADISON ES, GROVER CLEVELAND ES, RAHWAY HS

BID PACKAGE #9 – WINDOWS & DOORS
       

• CHALLENGES
• None to date



MADISON ES, GROVER CLEVELAND ES, RAHWAY HS

BID PACKAGE #9 – WINDOWS & DOORS
       



• ADVANTAGES
• Awarded under budget to The Bennett 

Company

MADISON ES, GROVER CLEVELAND ES, RAHWAY HS

BID PACKAGE #10 – SITE, MASONRY, GREENHOUSE
       

• CHALLENGES
• Coordination with District for 

Summer program

• Project Timeline

• Challenging Contractor



MADISON ES, GROVER CLEVELAND ES, RAHWAY HS

BID PACKAGE #10 – SITE, MASONRY, GREENHOUSE
       



FUTURE PROJECTS



• CHALLENGES
• Coordination with Façade 

Replacement (Bid Package #8)

• ADVANTAGES
• Due diligence to remediate water flow issue

• Anticipated Bid Date: November 2023

• Construction commencement: Summer 2024

ACADEMY

BID PACKAGE #11 – SITE DRAINAGE
       



ESSER PROJECTS



ROOSEVELT ES – HVAC REPLACEMENT

ESSER PROJECTS
       

• ADVANTAGES
• Included cooling equipment which was 

not in the original scope

• Unit ventilator work is complete

• Preliminary punchlist was completed

• UV installation in start-up

• CHALLENGES
• Awarded over budget to AVCO 

Construction

• AC condenser unit will not be 
running until Summer 2024 due to 
electrical upgrade



ROOSEVELT ES – HVAC REPLACEMENT

ESSER PROJECTS
       



QUESTIONS?



Student Safety Data System 
Tuesday, September 19, 2023
Annual Report 2022-2023



● By law, all N.J. public school districts (including charter 
schools) must use the Student Safety Data System 
(SSDS) to report all incidents of violence, vandalism, 
weapons, substance abuse, and HIB incidents that occur 
in their schools.  

● SSDS has replaced the Electronic Violence and 
Vandalism Reporting System (EVVRS).

● SSDS has replaced the Harassment, Intimidation, 
Bullying - Investigations Trainings and Programs 
system. 



Incidents Total Include: ○ Violence ○ Vandalism ○ Substances ○Weapons ○ 
HIB Confirmed/Alleged 

Violence Includes: ○ Assault ○ Fight ○ Kidnapping ○ Robbery/Extortion ○ 
Sexual Assault/Contact ○ Threat Simple/Criminal 

Vandalism Includes: ○ Arson ○ Computer Trespass ○ Damage to Property 
○ False Public Alarm, ○ Theft/Trespass 



Comparison Report 1 (Sept-Dec) 2021-22 & 2022-2023

Incident 
Category

2021-2022 2022-2023 Difference +/-
Prior Year

Violence 10 9 -1

Vandalism 1 4 +3

Substances 15 24 +9

Weapons 4 7 +3

HIB Alleged 11 25 +14

HIB Confirmed 7 9 +2

Other incidents 51 46 -5



Comparison Report 2 (Jan-June) 2021-22 & 2022-2023

Incident 
Category

2021-2022 2022-2023 Difference +/-
Prior Year

Violence 21 32 +11

Vandalism 2 8 +6

Substances 29 15 -14

Weapons 9 7 -2

HIB Alleged 18 26 +8

HIB Confirmed 7 18 +11

Other incidents 106 118 +12



Annual Comparison Report 2021-22 & 2022-2023

Incident 
Category

2021-2022 2022-2023 Difference +/-
Prior Year

Violence 31 41 +10

Vandalism 3 12 +9

Substances 44 39 -5

Weapons 13 14 +1

HIB Alleged 29 51 +22

HIB Confirmed 14 27 +13

Other incidents 157 164 +7



Annual Incidents Reported by School 2021-2022
School Incident 

Total
Violances Vandalism Substances Weapons

(ex. Taser)

HIB 
Confirmed 

Other 
Incidents 
Leading 

to 
Removal 

HIB 
Alleged

Rahway High School 66 13 2 42 8 4 94 9

Rahway 7th/8th Grade 
Academy

29 13 1 2 5 8 46 9

Franklin Elementary 
School 

3 3 0 0 0 0 4 2

Grover Cleveland 
Elementary School

1 0 0 0 0 1 0 1

Madison Elementary 
School 

1 1 0 0 0 0 6 1

Roosevelt Elementary 
School

2 1 0 0 0 1 7 7

Total 102 31 3 44 13 14 157 29



Annual Incidents Reported by School 2022-2023
School Incident 

Total
Violances Vandalism Substances Weapons

(ex. Taser)

HIB 
Confirmed 

Other 
Incidents 
Leading 

to 
Removal 

HIB 
Alleged

Rahway High School 54 15 4 29 3 5 75 12

Rahway 7th/8th Grade 
Academy

52 23 3 10 9 11 67 24

Franklin Elementary 
School 

7 3 3 0 0 1 5 0

Grover Cleveland 
Elementary School

1 0 0 0 0 1 0 0

Madison Elementary 
School 

3 0 0 0 1 2 17 1

Roosevelt Elementary 
School

9 0 2 0 1 7 0 14

Total 126 41 12 39 14 27 164 51



Data Trends

● An increase in substance abuse (vaping) and alleged HIB from 2021-2022 to 
2022-2023 

● An increase in HIB confirmed (cyber-bullying)



Trainings and Recommendations
Trainings

● Administrators and school counselors received HIB training from our district HIB coordinator
● HIB coordinator visited all schools to present the HIB policy to students
● Anti-vaping presentations at RHS and RA

○ Dangers of vaping
○ Short and long term effects

Recommendations

● Increase in substance abuse programming
● Increase in HIB training for staff, students, and families
● Restorative Practices PD



Programs, Events and Supports
Programs

● Leader in Me
● PBSIS

Events

● Red Ribbon Week
● Week of Respect

Supports

● School Counselors
● Interventionists
● Student Support Teacher



HIB Self-Assessment School Grades

Dr. Aleya Shoieb
Tuesday, September 19, 2023



The purpose of the HIB self-assessment is to determine whether 
each school in our district meets the HIB state requirements 
under each core element (8) according to N.J.S.A. 18A:37.

Each school must complete the HIB self-assessment and select a 
rating between 0-3.

1-Does not meet the requirements

2. Meets the requirements

3. Exceeds the requirements

Overview



1. HIB Programs, Approaches, or Other Initiatives: 5 Indicators (10 out of 15)
2. Training on the BOE-approved HIB Policy and Procedures: 3 Indicators (6 out of 9)
3. Other Staff Instruction and Training Programs: 5 Indicators (10 out of 15)
4. Curriculum and Instruction on HIB and Related Information and Skills: 2 Indicators 

(4 out of 6)
5. HIB Personnel: 3 Indicators (6 out of 9)
6. School Level HIB Incident Reporting Procedure: 2 Indicators (4 out of 6)
7. HIB Investigation Procedure: 4 Indicators (8 out of 12)
8. HIB Reporting: 2 Indicators (4 out of 6)

Total Score: 52 out of 78 Each school has met the state requirements

Core Elements and Scores



Core Element #1: HIB Programs, Approaches or Other Initiatives

Indicator D: The school’s HIB programs, approaches or other initiatives were 
designed to create school-wide conditions to prevent and address HIB.

Core Element #2: Training on the BOE-approved HIB Policy and Procedures

Indicator A: School employees, contracted service providers and volunteers were 
provided training on the HIB policy.

Core Element #3: Other Staff Instruction and Training Programs

Indicator D: The members of the school safety/school climate team were provided 
with professional development in effective practices of successful school climate 
programs and approaches.

Areas of Focus 2023-2024 SY



Core Element #4: Curriculum and Instruction on HIB and Related Information 
and Skills

Indicator A: The school provided ongoing, age-appropriate instruction on preventing 
HIB in accordance with the New Jersey Student Learning Standards.

Core Element #5: HIB Personnel

Indicator B: The ABS met at least two times per school year with the district 
anti-bullying coordinator. 

Core Element #6: School-Level HIB Incident Reporting Procedure

Indicator B: The school implemented the district’s procedure for reporting new 
information on a prior HIB report.

Areas of Focus 2023-2024 SY



Core Element #7: HIB Investigation Procedure

Indicator A: Notification to parents of alleged offenders and alleged victims in 
each reported HIB incident.

Core Element #8: HIB Reporting

Indicator B: The official grades received from the NJDOE, for the 
Self-Assessment from the previous reporting period, for the school and for the 
school district are posted on the homepage of the school’s website per the 
ABR and the requirements of the NJDOE.

Areas of Focus 2023-2024 SY



RPS Goal #2

● Enhance Safety and Wellness for Staff and Students
During the 2023-2024 SY, the district will train 100% of administrators in restorative 
practices. Administrators will work collaboratively to develop an action plan which will 
include training and coaching for staff in restorative practices, as well as developing 
systems and structures for its implementation in every school.

The district will focus on developing a positive climate and culture which prioritizes 
the safety and wellness of staff and students through safety and security training, 
team-building, counseling, school spirit, and community events.



Rahway Public Schools
CFM Report 2022-2023

Dr. Aleya Shoieb, Assistant Superintendent
Mr. Stephen Fried, School Business Administrator
Tuesday, September 19, 2023



The purpose of the CFM is to: 

● Evaluate the implementation and effectiveness of the district’s programs included in 
various grant applications

● To determine whether these programs are meeting the intended purposes as specified in 
the current year grant applications and the objectives of the authorizing statutes. 

The monitoring also entails a review of documents for the following programs, if applicable:

FY 2021-2022 and 2022-2023 Funded Programs

Title I and Title I SIA  Special Education
Title IIA, III, IV ESSER II and ARP ESSER
IDEA Basic and Preschool Perkins V

Collaborative Federal Monitoring



The district is in the process of locating and logging devices that were issued

The district must submit copies of accounting records evidencing the location of 39 HP ProBooks and 42 
Chromebooks, and 1 set of Airpods

Charges totaling $46,737.12 

Focus Area: ARP Esser and Title 1 SIA



Local Education Authority (LEA) must submit evidence of established processes to ensure parents/families 
and community members, are included on the schoolwide planning team and in the decision-making process 
for how Title I funds will be spent in the LEA. 

The LEA should provide technical assistance to school-level staff regarding the completion of the ASP, to 
ensure consistency throughout the LEA. There were inconsistencies noted during the monitoring visit 
regarding stakeholder engagement representatives.

The district is required to implement procedures to ensure the proper recording of expenditures in its 
accounting records and accuracy of fiscal information used for school level reporting required under ESEA. 
In addition, the district must utilize distinct subcodes to ensure its parent and family engagement and 
homeless reserves are accounted for separately.

The district is required to maintain copies of documents and records which substantiate the exact dollar 
amount of their disbursement adjustments for conformity with the Uniform Grant Guidance and to facilitate 
an effective audit or monitoring.

Focus Areas: Title 1, Part A



The district must ensure all meetings are conducted with required participants and that documentation of 
participation is maintained in students’ records. In order to demonstrate correction of noncompliance, the 
district must conduct training for child study team members and speech-language specialists and develop an 
oversight mechanism to ensure compliance with the requirements.

The district must ensure all components of the functional assessment are conducted as part of all initial 
evaluations. In order to demonstrate correction of noncompliance, the district must conduct training for child 
study team members and speech-language specialists and develop an oversight mechanism to ensure 
compliance with the requirements.

Focus Area: IDEA Program



The district must develop, revise, adopt and implement board policies and written procedures which address 
the requirements of the Uniform Grant Guidance, and include relevant citations and references to current 
legislation, where appropriate. The district may opt to utilize a vendor for the preparation and revision of the 
requisite board policies and procedures.

Purchase orders should be issued to all vendors prior to goods or services being provided.

The district must adhere to the PSCL or applicable provisions of the Uniform Grant Guidance, whichever is 
most restrictive, when obtaining goods and services.

The district is required to submit reimbursement requests on a monthly basis, or at least quarterly. In 
addition, the district is responsible for maintaining supporting documentation for seven (7) years and for 
making it available to the NJDOE, the U.S. Department of Education, and/or their authorized 
representatives upon request.

Focus Area: Administrative Section



ARP Esser and Title 1 SIA

The district will continue to locate the missing devices. Reverse grant charges if they cannot be located.

Title 1, Part A

The district:

● will invite parents and community members to participate on the planning team. This will occur during 
the annual Title 1 meeting and events.

● will create and utilize location codes in the budgetary accounting system to account for these 
expenditures at the school-level.

● will print and file all distribution adjustments with adequate supporting documentation.

Recommendations



IDEA Program

The district will provide training to CST members and speech-language specialists and review special 
education code on required participants for special education meetings. Director of Student Services will 
review documentation from special education meetings to ensure participation by CST members were 
compliant with special education code (6A:14).

The district will provide training for CST and speech-language specialists on all components of the functional 
assessments that are conducted as part of all initial evaluations. The Director of Student Services will review 
evaluations over the course of the school year to make sure the district is compliant with special education 
code.

Recommendations



Administrative Section

The district:

● has engaged a new vendor to help the district revise and organize all district policies and procedures. 
(Strauss)

● will ensure that no goods or services are rendered before a purchase order is created in the budgetary 
accounting system.

● will adhere to Public School Contract Law (18A:18)
● will submit all reimbursement requests through EWEG at least quarterly.

Recommendations






















































